Trafford Partnership Structure - Communities
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One Trafford Principles

Strategic Partnerships:
e manage partnership
strategies
e Accountable for delivery of
partnership strategic
priorities

One Trafford Boards:
e Sponsorship and active
leadership of PSR/Service
Integration projects

Locality Partnerships
e Locality Projects
e Locality Working
. Be Bold
e Community Builders

One Trafford Support

Partnerships Team (Trafford Council)

Data Intelligence and Innovation Lab
(partnership)

Performance and Accountability
Framework (partnership)

Strategic Funding Network




